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During 1971 the number of 
stores in the Chicago area 
operated by the Dominick’s 
Finer Foods, Inc., subsid¬ 
iary increased from 26 to 
43, as a result of the 
opening of 15 more of the 
21 stores purchased from 
The Kroger Company in 
1970 and the opening of 
two other stores unrelated 
to this purchase. Major growth is being achieved with 
this expanded base. Shown on the cover is the 
entrance to the modern 462,000 square-foot distribu¬ 
tion center now serving the Dominick’s subsidiary. 


THE COVER 



THE COMPANY 

Fisher Foods, Inc., is a major food retailer with non¬ 
food operations. It now operates 117 food stores and 
food departments in Ohio, Kentucky, and Northern 
Illinois, 7 Family Centers in Ohio, 27 Arthur Treacher’s 
Fish & Chips restaurants in the Chicago and Cleve¬ 
land metropolitan areas, and seven discount junior 
department stores in Pittsburgh. The company also 
operates Omar Bakeries, Inc., Eagle Ice Cream and 
Prestige Donuts. Since present management took 
control in 1965, the company has compiled one of 
the fastest growth records in its industry. 
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FINANCIAL HIGHLIGHTS 







1971 

1970 

Net Sales. 





$508,153,000 

$401,517,000 

Income before taxes. 





11,999,000 

10,463,000 

Income taxes . 





5,116,000 

5,141,000 

Net Income. 





6,883,000 

5,322,000 

Net Income per Common Share 





1.26 

.97 

Property, Plant & Equipment (Net) .. 





60,767,000 

46,824,000 

Working Capital . 





28,448,000 

21,148,000 

Long-Term Debt. 





58,077,000 

43,896,000 

Shareholders’ Equity . 





36,302,000 

30,410,000 

Number of Common Shares outstanding at end of year. 



5,352,903 

5,286,090 

SEVEN-YEAR SUMMARY 

1971 

1970 

1969 

1968 

1967 

1966 

1965 

Net Sales. $508,153,000 $401,517,000 

$344,186,000 

$309,707,000 

$258,481,000 

$221,551,000 

$175,405,000 

Income before 

taxes . 11,999,000 

10,463,000 

8,716,000 

9,496,000 

5,738,000 

2,719,000 

650,000 

Income taxes .. 5,116,000 

5,141,000 

4,110,000 

4,611,000 

2,389,000 

954,000 

219,000 

Net income ... 6,883,000 

5,322,000 

4,606,000 

4,885,000 

3,349,000 

1,765,000 

431,000 

Net income per 

Common Share 1.26 

.97 

.84 

.90 

.61 

.31 

.06 
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TO OUR SHAREHOLDERS: 



Left to right, John Fazio, Sam Costa and Carl Fazio 


& 


The fiscal year that ended January 1, 

1972, was one of excellent progress for 
your company. Both sales and earnings 
reached record levels. Sales rose 27 
percent to exceed the $500 million mark 
for the first time, while earnings per com¬ 
mon share advanced 30 percent to 
$1.26, compared with 97 cents per share 
in fiscal 1970. This strong growth during 
a year that was difficult for the national 
economy is particularly gratifying. 

ALL OPERATIONS PROFITABLE 

During fiscal 1971 all our operations 
were profitable, and all recorded in¬ 
creases in sales and profitability com¬ 
pared with the previous year. Company¬ 
wide growth was achieved through a 
combination of continued success in our 
profit improvement program and an in¬ 
crease in the number of stores in every 
division except the Claber Division, 
which closed one small store during the 
year. Once again we increased our share 
of the retail food market in the Cleveland 
and Chicago metropolitan areas, and 
our average dollar volume per store re¬ 
mained well above the industry average. 

The year’s major expansion was in 
Chicago, where our Dominick’s Finer 
Foods, Inc., subsidiary opened 17 new 
stores. Of these, 15 were former Kroger 
stores which were remodeled and re¬ 
opened as Dominick’s units. Only one of 
the 21 stores purchased in 1970 is not 
yet open, and it will go into operation as 
a Dominick’s unit early in 1972 with 
twice the selling space of the original 
store. In addition, two new stores not re¬ 
lated to the 1970 purchase were opened 
by Dominick’s during 1971. 

EXPANSION IN OHIO 

In Northern Ohio the Fisher-Fazio Divi¬ 
sion opened one supermarket and 
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closed one supermarket. Two new Family 
Centers were opened as part of continu¬ 
ing expansion of these one-stop shop¬ 
ping facilities. The Kantor Division 
opened a new store in Columbus, Ohio, 
and eight more Arthur Treacher’s Fish & 
Chips restaurants were opened during 
the year. 

Ahighlightof 1971 was the early profit¬ 
ability of Omar Bakeries, Inc., during its 
first full year of operation as a Fisher 
Foods subsidiary. Installation of the most 
modern machinery available has made it 
possible to produce top quality bakery 
goods at lower cost for our Ohio stores 
and for independent customers in the 
Columbus and Dayton areas. 

CONTROLS NO PROBLEM 

The wage-price "freeze" and the 
Phase II controls which followed the 
freeze had little impact on our opera¬ 
tions. We support our Government’s 
efforts to stabilize the economy and are 
complying fully with Phase II regulations. 
Unless new developments completely 
change the situation, we foresee no 
problems in maintaining our growth and 
profitability, even if controls remain in 
effect for some time. In the highly com¬ 
petitive retail industry, the company 
offering quality, service, and conven¬ 
ience as well as price has an advantage, 
and we excel in these areas in every 
community in which we operate. 

REFINANCING 

Late in 1971 we completed a refinanc¬ 
ing program involving private placement 
with a number of insurance companies 
of $27 million in senior promissory notes 
maturing in 1986. The primary purpose 
of this placement was to retire all current 
bank debt incurred for company expan¬ 
sion, including the 1970 purchase of 21 


stores and a distribution center in Chi¬ 
cago. As a result of this placement, we 
are now adequately financed for the 
foreseeable future. 

Capital expenditures during 1971 were 
$21,019,000, somewhat above the level 
of such expenditures in 1970 when we 
began our major expansion in Chicago. 
We anticipate that capital expenditures 
in 1972 will remain close to the fiscal 

1971 level. 

PROTECTING THE ENVIRONMENT 

As a major economic factor in several 
metropolitan areas, we are fully aware of 
our responsibilities to the general public 
as well as to our shareholders. In fact, 
these two responsibilities are virtually 
inseparable since corporate success 
today is measured to a large extent by a 
company's ability to contribute to the 
welfare of the communities in which it 
operates. During 1971 we took major 
steps to protect the environment of the 
communities which we serve. The Fisher- 
Fazio Division, for example, eliminated 
all incinerators and replaced this method 
of disposal with compactor systems that 
do not discharge waste materials into 
the atmosphere. Also, we adopted the 
policy of sending waste paper materials 
to recycling plants as part of the national 
effort to prevent depletion of our forests. 

1972 OUTLOOK FAVORABLE 

The outlook for Fisher Foods, Inc., dur¬ 
ing fiscal 1972 is highly favorable. We 
anticipate continued growth in sales with 
profits generally paralleling the growth in 
volume. In Chicago, 1972 will be the first 
year during which all of the 21 stores 
purchased from The Kroger Company 
will be in operation, with all start-up ex¬ 
penses connected with this acquisition 
behind us. We anticipate that all the new 


stores will be contributing to our results 
as projected. 

In addition, we plan to build approxi¬ 
mately nine new food stores in the Chi¬ 
cago and Cleveland areas—high volume 
stores with 30-36,000 square feet of 
space. We also plan to open two new 
Family Centers and 10 additional fish 
and chips restaurants. The Claber Divi¬ 
sion may build one or two additional 
stores and plans to open, on a test basis, 
small discount units in locations to be 
announced at a later date. 

While we anticipate that growth will 
continue to come from expansion of our 
existing base and efforts to achieve 
greater profitability, we are constantly 
looking for well-managed acquisitions 
that will add to our sales and profits, re¬ 
gardless of their geographic location. 

Fisher Foods employees once again 
demonstrated in 1971 that outstanding 
service to the customer is the key to suc¬ 
cess in retailing. We thank them for mak¬ 
ing every one of our stores an excellent 
example of our policy of offering quality, 
service and convenience at competitive 
prices. We also wish to thank our share¬ 
holders for their continued support of 
our efforts to assure the continued 
growth of Fisher Foods, Inc. 

Sincerely, 


Carl Fazio, 

Chairman of the Board 



March 24,1972 



■Z 




John Fazio, 
President 












SERVING THE CUSTOMER 


During 1971 Fisher Foods continued 
to strengthen its ability to offer outstand¬ 
ing quality, convenience, and customer 
service in all stores. Progress was made 
in a number of areas. The company’s 
share of the retail food market in cities 
served was broadened through in¬ 
creased volume in existing stores and 
the opening of new stores. Management 
incentive and training programs resulted 
in greater in-store efficiency and profit¬ 
ability. Reduction in the number of stores 
for which a single supervisor is respon¬ 
sible brought still higher standards of 
quality control. 

NEW STORES OPENED 

Twenty-one new food stores were 
opened during the year, of which 17 are 
operated by Dominick’s Finer Foods, 

Inc., in Chicago, three by the Fisher- 
Fazio Division in greater Cleveland (in¬ 
cluding two Family Centers), and one by 
the Kantor Division in Columbus. In ad¬ 
dition, 16 more Arthur Treacher's Fish & 
Chips restaurants were opened in Fisher 
Foods’ two franchise areas, Chicago 
and Cleveland. 

The new stores, whether remodeled as 
in the case of the 15 Chicago stores that 
were part of a 1970 acquisition or built 
to company specifications, meet rigid 
standards as to location and design. 
Each location offers convenience to the 
customer in terms of accessibility and 
parking facilities, and each is in an area 
where population and income levels 
offer a growth potential that justifies the 
investment. 

As for store design, each unit opened 
last year was created by retail design ex¬ 
perts who skillfully use factors such as 
lighting, color, music and arrangement 
of departments to make shopping pleas- 


Fisher Foods’ produce sales account for a 
higher percentage of total company sales 
than the national average for the industry. 
Top quality produce is the reason. 


This is one of 17 stores opened by the 
Dominick's Finer Foods subsidiary in the 
Chicago area during 1971. 


Delicatessen departments with a wide choice of 
freshly-made foods are features of many stores. 

Well-stocked fish departments, such as 

the one seen below, are popular with customers 

in many areas. 
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urable and to stimulate sales. Each store 
follows the "store-within-a-store” con¬ 
cept to give the shopper the widest pos¬ 
sible choice of quality foods in logical 
and convenient sequence. 

“NEIGHBORHOOD” ATMOSPHERE 

Although the new units conform to cor¬ 
porate standards, like all Fisher Foods 
stores they have the friendly atmosphere 
of a neighborhood store. They are staffed 
by people who care, who take great 
pride in the store in which they work and 
in the service they give the customer. 
Also, stores in cosmopolitan areas such 
as Cleveland and Chicago carry foods of 
the type preferred by ethnic groups in 
the area each store serves. Attention to 
local tastes is important in building cus¬ 
tomer loyalty. 

A major factor in the continued suc¬ 
cess of all Fisher Foods stores during 
1971 was the company’s expertise in 
merchandising perishables. While it is 
not difficult to stock and sell non-perish¬ 
ables, maintaining top quality and fresh¬ 
ness in meat, dairy, bakery, produce, 
fish, and delicatessen departments re¬ 
quires years of experience and a degree 
of quality control that is far above that 
usually practiced in the industry. Fisher 
Foods' success in this respect is re¬ 
flected in the fact that during 1971 pro¬ 
duce sales averaged close to 10 percent 
of total volume, while the industry aver¬ 
age is around six percent. 

A SPECIAL CONCEPT 

What distinguishes Fisher Foods 
stores from those of many other food re¬ 
tailers is emphasis on a constant flow of 
fresh products into each store so that 
the customer shopping late in the day 
can buy the same quality, variety and 


freshness available to the early shopper. 

Meats are cut fresh all day long so that 
meat departments will always be well 
stocked with choice cuts. In-store bak¬ 
eries bake all day long—it is virtually 
impossible, for example, for a customer 
to buy a doughnut more than four hours 
old. Delicatessen people slice and proc¬ 
ess all day long. Wine departments, a 
feature of many stores, always offer a 
wide choice of select wines at various 
prices. Fish departments may be re¬ 
stocked several times a day and the pro¬ 
duce departments, for which Fisher 
Foods stores are famous, are always 
abundantly stocked with top quality 
products at peak freshness. 

During 1971 this “flow through" con¬ 
cept, though more difficult and expensive 
than one-time stocking, continued to be 
stressed, and efforts were made to offer 
greater customer service wherever pos¬ 
sible. A case in point was introduction, 
on a test basis, into several Cleveland 
stores of the “service” meat department 
that cuts to a customer's order. This old- 
fashioned concept of individualized 
service will be expanded if it proves 
popular with customers. 

MANAGEMENT DEVELOPMENT 

Continued success of the Fisher Foods 
“customer first" policy depends, of 
course, on development of a corps of 
well-trained, highly-motivated em¬ 
ployees and managers. Good strides 
were made during 1971 in the company’s 
long-range program to develop skilled, 
in-depth management and staff who per¬ 
sonify to the customer the company’s 
emphasis on thoughtful service. A num¬ 
ber of younger men were promoted to 
greater responsibility, while practical, 
on-the-job training programs continued 


to turn out well-qualified personnel, in¬ 
cluding many with managerial potential. 

Employee participation in the payroll 
deduction plan for purchase of Fisher 
Foods stock reached an all-time high. 
Incentive programs continued to reward 
generously those store managers and 
in-store department heads whose per¬ 
formance was outstanding. 

Despite the reduction in the number of 
food stores assigned to one supervisor 
in the interest of tighter quality control, 
and the introduction of still more strin¬ 
gent supervisory standards in individual 
store departments, the total number of 
employees during the year increased 
proportionately less than the increase in 
sales, indicating an encouraging trend to 
greater individual productivity. 

MORE FISH & CHIPS RESTAURANTS 

The 16 Arthur Treacher’s Fish & Chips 
restaurants opened during 1971 are 
maintaining the standards of quality and 
service established for this sector of our 
operations. Growing sales of the Arthur 
Treacher’s product in areas not previ¬ 
ously noted for high fish consumption 
indicate that the special, secret formula 
used to prepare the fish creates a sea¬ 
food dish that is becoming popular in 
inland communities. 

The Claber Division closed one of its 
small discount stores in Pittsburgh dur¬ 
ing the year, a unit that did not have the 
potential projected for each store in the 
Division. The remaining seven Claber's 
stores did well, increasing sales and 
profits over 1970. Expansion of the dis¬ 
count store group is planned in 1972, in¬ 
cluding introduction of a new merchan¬ 
dising concept that will soon be tested 
in a selected area. 
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SUPPLYING THE STORES 


The good gains achieved by Fisher 
Foods, Inc., in 1971 would not have been 
possible without a “behind the scenes" 
organization working to assure the vari¬ 
ety, quality, and freshness of the mer¬ 
chandise offered to the customer at the 
retail level. 

During the year significant advances 
were made in the areas of distribution, 
expanded commissary facilities, produc¬ 
tion of company-made specialty food 
products, and commissary management, 
which was restructured under the “direct 
line" concept to pinpoint executive re¬ 
sponsibility for coordinating all facets of 
a single operation. 

DISTRIBUTION CENTER EXPANDED 

The Chicago distribution center ac¬ 
quired as part of the 1970 purchase of 
Kroger Company facilities is supplying 
the additional 17 stores opened by Dom¬ 
inick’s in 1971. The efficiency of this 
distribution center was developed to the 
point where it could stock each new store 
as it opened for business and then keep 
it supplied with no interruption in service 
to existing stores. The center was serv¬ 
ing 43 Dominick's stores at year end 
and will be able to supply new stores to 
be opened in 1972 without major re¬ 
modeling. The smooth functioning of the 
Chicago distribution center is expected 
to be a major factor in the growth and 
increased profitability of the Dominick’s 
subsidiary foreseen for 1972. 

EXPANSION IN CLEVELAND 

In Cleveland the central meat com¬ 
missary serving the metropolitan area is 
not a warehouse but rather a distribution 
terminal. Its function is not storage but 
the fastest possible turnover of mer- 


Modern administrative methods, including this 
comprehensive computer system, help assure 
smooth operation ot the Fisher Foods 
organization. 

This extensive warehouse and truck fleet terminal 
is adjacent to the Bedford Heights, Ohio, 
headquarters. The facility serves Ohio stores. 




chandise received. Most items received, 
particularly perishables, are in the stores 
within 24 hours after receipt at the 
terminal. 

Improvements in this operation during 
1971 included an additional 25,000 
square feet of space, remodeling of truck 
docks to accommodate the largest type 
of trailers, a new meat cooler with pre¬ 
cision control of temperature and hu¬ 
midity, and the building of a rooftop 
helicopter landing pad for increased 
executive mobility. 

In addition, facilities for making link 
sausages were expanded, and a new 


pizza production line was installed. By 
the end of the year the pizza operation 
was turning out 35,000 pizzas weekly. 
This specialty product, which has be¬ 
come a popular item with Cleveland and 
Chicago area shoppers, is in the stores 
within 24 to 48 hours after it comes off 
the assembly line. 

Still more rigid quality controls were 
imposed for meats. The high quality of 
Fisher Foods meats begins at the ter¬ 
minal—every piece of meat arriving is 
checked for quality and freshness and 
any that does not meet high standards 
is not accepted. 
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The increase in the terminal's service 
to Cleveland area stores, reflecting 
higher sales volume during 1971, is evi¬ 
denced by the fact that the average 
volume of weekly shipments from the 
commissary rose approximately 33 V 3 
percent during the year. At the beginning 
of the year weekly shipments (including 
meat, frozen foods, dairy products and 
pizzas) averaged 2.5 million lbs.; by the 
end of 1971 weekly shipments were 
averaging 3.25 million lbs. 


PRODUCE TERMINAL 

Produce for the Fisher-Fazio Division 


The company-operated laundry, seen at the 
left, reflects company-wide emphasis on 
cleanliness in every phase of operations. 

Fisher Foods has its own team of specialists 
who design new stores with all the latest 
features tor pleasurable shopping. 

Operations at the Eagle Ice Cream Company, 
seen below, were expanded during 1971 and 
the division’s profitability was sharply 
improved. 



is handled in a separate Cleveland facil¬ 
ity where perishables are received in 
carload or truck lots directly from the 
grower. From the time it is shipped by 
the grower to the time it is purchased by 
the customer, produce is constantly un¬ 
der controlled temperature conditions. 
Unloading docks at the produce terminal 
are refrigerated at the same temperature 
maintained in the trucks hauling the pro¬ 
duce. The areas where produce is held 
until shipment to the stores by refriger¬ 
ated trucks is also carefully controlled. 
Fisher Foods is one of the very few food 
chains in the United States to maintain 


constant temperatures in this manner 
from the time produce is picked right up 
to the point of sale. 

This environment control for perish¬ 
ables not only assures the customer 
maximum freshness but also makes it 
possible to offer out-of-season items at 
peak quality. For example, Mexican 
watermelons were on sale in Fisher- 
Fazio stores in the Cleveland area in the 
middle of winter. Fisher Foods main¬ 
tains special training programs for 
produce managers. During 1971 two 
seminars were held to bring personnel 
up to date on the latest methods for 
handling perishables. The company has 
developed and published its own hand¬ 
book on the subject for the use of its 
employees. 

EAGLE ICE CREAM PROFITABLE 

Another major development of 1971 
was the expansion and increased profit¬ 
ability of The Eagle Ice Cream Company, 
a division supplying quality ice cream 
products to the Fisher-Fazio and Kantor 
Divisions, including Fisher-Fazio Family 
Centers. During the year the plant was 
expanded and the truck fleet for distribu¬ 
tion of Eagle products was modernized. 
Increased capacity has made it possible 
for Eagle to expand direct shipments to 
Dominick’s stores in the Chicago area. 
Eagle registered a 50 percent increase 
in profitability compared with 1970. 

Omar Bakeries, Inc., was also modern¬ 
ized and expanded in 1971 and had a 
profitable year. This facility supplies the 
Fisher-Fazio and Kantor Divisions with 
a variety of bakery products, and in addi¬ 
tion does a considerable volume of busi¬ 
ness with outside customers in Colum¬ 
bus and Dayton, Ohio. 
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DOMINICK’S FINER FOODS, INC., EXECUTIVES 


Dominick's Finer Foods, Inc., became a 
wholly-owned subsidiary of Fisher 
Foods, Inc., on August 31,1968. Under 
the leadership of Dominick DiMatteo, Jr., 
and the executive team shown on these 
pages, Dominick's has become a major 
food retailer in the Greater Chicago area. 
With 43 stores now in operation, and 
more planned for 1972, the Dominick's 
subsidiary is a major contributor to the 
growth and profitability of Fisher Foods. 



Dominick DiMatteo, Jr. 
President 



Dominic Scopa 
Vice President 
Meat Merchandising 
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Jasper Castrogiovanni 
Vice President 
Delicatessen Merchandising 



Peter J. Koukos 
Vice President 
Store Operations 




Lucien Levaccarre 

Corporate Counsel 


Walter Lucas 
Wee President 
Store Planning 
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FISHER-FAZIO DIVISION EXECUTIVES 


Responsible for the successful operation 
of 117 retail stores and retail food de¬ 
partments in Ohio, Northern Kentucky, 
and Pennsylvania, the executives on 
these pages are outstanding experts in 
their respective fields, representing 
many years of practical experience. 
Since 1965, when present management 
took control, 28 stores have been closed 
or sold while the total number of stores in 
the Fisher-Fazio Division has increased 
from 57 to 117. The Fisher-Fazio Division 
is also planning for major growth in the 
years ahead. 



Clyde Barrow 
Vice President 
Engineering 



Richard J. Bogomolny 
Administrative Vice President 
Assistant to the President 




William S. Bramberg 
Vice President 
General Merchandising 


Charles W. Fazio 
Vice President 
Retail Meat Operation 


Marshall J. Italiano 
Vice President 
Store Operations 


Frank Costa 
Vice President 
Frozen Foods and Dairy 



Joseph Fana 
Vice President 



Milton H. Kantor 
Vice President 
Kantor Division 
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John J. Kelley 
Vice President 
Real Estate 



J. Robert Newlon 
Vice President 
Omar Bakeries Operations 


V. James LaManna 
Vice President 
Produce Operations 


Frank L. McDonald 
Vice President 
Industrial Relations 



Richard L. Schenk 
Vice President 
Finance and Treasurer 


William C. Prain 
Vice President 
Marketing and Sales 








Louis Silverberg 
Vice President 
Commissary Operations 




































THE CUSTOMER COMES FIRST... 

... in every one of Fisher Foods' 160 retail operations. 

Whether food stores, discount stores, Family Centers, or fish 
and chips restaurants, retail units are located, designed, 
supplied and operated with one consideration—how to give the 
customer value, service, and convenience in a pleasant 
atmosphere. Here are views of some typical stores and 
in-store departments. 



Americans are consuming more wine than ever 
before. Many stores feature wine departments 
with a wide selection at moderate prices. 


Stores operated by Fisher Foods are designed for 
spaciousness, cleanliness, and eye-appeal. The 
one seen at the right is typical of the company's 
well-lighted, easy-to-shop-in food stores. 



In-store bakeries bake throughout the day. 

It’s virtually impossible, for example, for a 
Fisher Foods customer to buy a doughnut more 
than four hours old. 


This new Fisher-Fazio store, seen at the left, 
is in a Cleveland suburb. Sites for new stores 
are carefully chosen for their potential 
for maximum profitability. 
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Sixteen more Arthur Treacher’s Fish and Chips 
restaurants were opened in 1971. This profit¬ 
able operation will be expanded again in 1972. 

Meat departments, such as the one seen in the 
center left photo, are stocked with a 
continuous flow of freshly-cut products. Skill in 
handling perishables has been a major 
factor in the growth of Fisher Foods. 

At the lower left is a view of one of seven 
Claber’s discount stores operated by Fisher 
Foods in the Pittsburgh area. 




Seven Family Centers in Northern Ohio, one of 
which is seen above , are designed for one-stop 
shopping, offering the customer most of her 
needs, including prescription drugs. 
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CONSOLIDATED BALANCE SHEET 

FISHER FOODS, INC. AND SUBSIDIARIES 


JAN. 1, 1972 

ASSETS 


CURRENT ASSETS 

Cash, including certificates of deposit. $ 13,956,000 

Trade accounts receivable. 4,828,000 

Inventories—at lower of cost (first-in, first-out, or average method) or market . 40,458,000 

Prepaid expenses . 2,972,000 

TOTAL CURRENT ASSETS. 62,214,000 


INVESTMENT AND OTHER ASSETS 

Investment in preferred stock of NFF Corp. (at cost). 5,000,000 

Nonoperating real estate. 1,879,000 

Deferred charges and other assets—Note E. 2,368,000 


9,247,000 


PROPERTY, PLANT AND EQUIPMENT— 

on the basis of cost—Note B 

Land . 6,219,000 

Buildings . 20,212,000 

Fixtures and equipment. 55,623,000 

82,054,000 

Less allowances for depreciation. 24,097,000 

57,957,000 

Leasehold improvements, less amortization. 2,810,000 

60,767,000 


$132,228,000 


JAN. 2, 1971 


$ 11,758,000 
5,072,000 
33,827,000 
2,444,000 
53,101,000 


5,000,000 

2,217,000 

2,006,000 

9,223,000 


4,364,000 
16,315,000 
43,262,000 
63,941,000 
19,348,000 
44,593,000 
2,231,000 
46,824,000 
$109,148,000 
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JAN. 1, 1972 


JAN. 2, 1971 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES 

Trade and sundry accounts payable. 

Employee compensation. 

State and local taxes. 

Income taxes. 

Current portion of long-term debt—Note B. 

TOTAL CURRENT LIABILITIES 


LONG-TERM DEBT-Note B 


DEFERRED INCOME TAXES 


RESERVE FOR EMPLOYEES’ RETIREMENT BENEFITS-Note C 

SHAREHOLDERS’ EQUITY 

Capital stock—Note D: 

Preferred Stock. 

Common Shares. 

Retained earnings—Note B. 


COMMITMENTS-Note E 


$ 26,043.000 
2,213,000 
3,349,000 
1,524,000 
637,000 
33,766,000 

$ 23,676,000 
2,104,000 
3,004,000 
2,047,000 
1,122,000 
31,953,000 

58,077,000 

43,896,000 

1,011,000 

99,000 

3,072,000 

2,790,000 

2,570,000 

9,368,000 

24,364,000 

36,302,000 

2,570,000 

9,135,000 

18,705,000 

30,410,000 

$132,228,000 

$109,148,000 


See notes to consolidated financial statements. 
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STATEMENT OF CONSOLIDATED INCOME 

FISHER FOODS, INC. AND SUBSIDIARIES 


• 


FISCAL YEAR ENDED 



JAN. 1, 1972 

JAN. 2, 1971 

Net sales. 


$508,153,000 

$401,517,000 

Other income. 


1,305,000 
509,458,000 

916,000 

402,433,000 

Costs and expenses—Note F: 

Cost of merchandise sold. 


394,910,000 

312,722,000 

Selling, general and administrative. 


98,550,000 

75,406,000 

Interest . 


3,527,000 

2,832,000 

Other . 


472,000 

1,010,000 

Income taxes. 


5,116,000 

502,575,000 

5,141,000 

397,111,000 


NET INCOME. 

$ 6,883,000 

$ 5,322,000 

Net income per Common Share—Note G: 

Net income, based on average Common Shares. 

Net income, based on average Common Shares after giving effect 

$1.26 

$.97 

to the April 14, 1972 share dividend. 


1.21 

.93 

See notes to consolidated financial statements. 


STATEMENT OF CONSOLIDATED SHAREHOLDERS’ EQUITY 

FISHER FOODS, INC. AND SUBSIDIARIES 

Fiscal years ended January 1,1972 and January 2,1971 





PREFERRED 

NUMBER OF 
COMMON 

COMMON 

RETAINED 


STOCK 

SHARES 

SHARES 

EARNINGS 

Balance at January 3, 1970 . 

$2,570,000 

5,228,695 

$8,958,000 

$14,606,000 

Net income for 1970 . 

Cash dividends—$.20 a share on Common Shares; $5 a share on 

Preferred Stock. 

Additional shares issued upon exercise of stock options and in 

connection with prior year’s acquisition of businesses. 

Purchase of shares for treasury. 


59,180 

(1,785) 

180,000 

(3,000) 

5,322,000 

(1,182,000) 

(41,000) 

Balance at January 2,1971 . 

2,570,000 

5,286,090 

9,135,000 

18,705,000 

Net income for 1971. 

Cash dividends—$.20 a share on Common Shares; $5 a share on 

Preferred Stock. 

Additional shares issued upon exercise of stock options and in 

connection with prior year’s acquisition of businesses. 

Purchase of shares for treasury. 


68,746 

(1,933) 

236,000 

(3,000) 

6,883,000 

(1,195,000) 

(29,000) 

Balance at January 1,1972 . 

$2,570,000 

5,352,903 

$9,368,000 

$24,364,000 

See notes to consolidated financial statements. 
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STATEMENT OF CONSOLIDATED CHANGES IN FINANCIAL POSITION 

FISHER FOODS, INC. AND SUBSIDIARIES 


FISCAL YEAR ENDED 

JAN. 1, 1972 JAN. 2, 1971 

SOURCE OF FUNDS 

Net income. $ 6,883,000 $ 5,322,000 

Add expenses not requiring working capital in the current period: 

Depreciation and amortization. 5,629,000 4,475,000 

Provision for employees’ retirement benefits and noncurrent deferred taxes. 1,459,000 854,000 

TOTAL FROM OPERATIONS. 13,971,000 10,651,000 

Additions to long-term debt. 38,459,000 28,082,000 

Net book value of disposals. 1 ,507,000 554,000 

Other. - 27,000 

$53,937,000 $39,314,000 

USE OF FUNDS 

Payments on long-term debt. $24,278,000 $12,930,000 

Expenditures for property, plant and equipment. 21,019,000 16,892,000 

Investment . _ 5,000,000 

Cash dividends. 1,195,000 1,182,000 

Other. 145,000 — 

Increase in working capital. 7,300,000 3,310,000 

$53,937,000 $39,314,000 

INCREASE (DECREASE) IN WORKING CAPITAL 

Cash . $ 2,198,000 $ 3,169,000 

Accounts receivable. (244,000) 1,393,000 

Marketable securities. — (3,538,000) 

Inventory. 6,631,000 7,409,000 

Prepaid expenses. 528,000 (867,000) 

Notes payable. _ 373,000 

Trade and sundry accounts payable. (2,367,000) (5,207,000) 

Employee compensation. (109,000) (421,000) 

State and local taxes. (345,000) (645,000) 

Income taxes. 523,000 (378,000) 

Current portion of long-term debt. 485,000 2,022,000 

INCREASE IN WORKING CAPITAL. $ 7,300,000 $ 3,310,000 


See notes to consolidated financial statements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

FISHER FOODS, INC. AND SUBSIDIARIES 
Fiscal year ended January 1,1972 


NOTE A- PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements company accounts and transactions 
include the accounts of the Company have been eliminated, 
and its subsidiaries. All material inter- 


NOTE B - LONG-TERM DEBT 



TOTAL 

AMOUNT 

CURRENT 

LONG-TERM 


OUTSTANDING 

PORTION 

DEBT 

9 V 2 % Senior promissory notes to insurance companies—$2,700,000 due 
annually commencing December 15,1977 . 

$27,000,000 

$ - 

$27,000,000 

Mortgage note, secured by certain land and building, interest at 1 % above 
the prime commercial rate—$600,000 due annually commencing in 1973 
with final payment of $4,800,000 due in 1975 . 

6 , 000,000 


6 , 000,000 

7% Mortgage note to insurance company secured by certain land and 
building—$79,000 due quarterly including interest ($217,000 in 1972) 
with balance due in 1989 . 

3,115,000 

99,000 

3,016,000 

Real estate mortgages, equipment purchase notes, and unsecured notes 
to banks and others, payable in variable amounts to 1991. 

4,599,000 

538,000 

4,061,000 

6 V 2 % Convertible Subordinated Debentures—$900,000 due for annual 
retirement, commencing June 1,1979 . 

18,000,000 

— 

18,000,000 

TOTALS 

$58,714,000 

$637,000 

$58,077,000 

Based upon the prime rate of interest at January 1,1972, the average rate of interest of all the Company’s long-term debt equalled 7.9% per annum. 


During the year, the Company sold 
$27 million of senior promissory notes to 
certain insurance companies. The pro¬ 
ceeds were used to repay intermediate- 
term loans and the remainder was added 
to working capital. 

At January 1, 1972, certain property, 
plant, and equipment with an aggregate 
net book value of $16,551,000 was 
pledged to secure real estate mortgage 
notes and equipment purchase notes. 

The 6 V 2 % Convertible Subordinated 


Debentures due June 1, 1994, are con¬ 
vertible into Common Shares of the 
Company at $30 per share, subject to 
antidilution provisions, and accordingly, 
600,000 Common Shares have been re¬ 
served for future conversion. The Deben¬ 
tures may be redeemed at the Com¬ 
pany’s option at a price of 105.70% 
through June 1,1972, and at decreasing 
prices thereafter. 

Terms of the promissory note agree¬ 
ment and the Convertible Subordinated 


Debenture Indenture include, in addition 
to others, covenants relative to payments 
for acquisition of capital stock of the 
Company and of dividends (other than 
stock dividends) to the extent of $2,500,- 
000 plus consolidated net income sub¬ 
sequent to January 2, 1971. Approxi¬ 
mately $8,155,000 of retained earnings 
were available for such payments at 
January 1, 1972. 
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NOTE C - EMPLOYEES’ RETIREMENT BENEFITS 


The Company’s retirement plan covers 
substantially all of its employees who 
are not covered by union pension plans. 


Total retirement expense for the year 
amounted to $547,000 ($442,000 in 
1970) which includes normal costs and 


interest on unfunded prior service cost. 
The Company's policy is not to fund 
pension costs accrued. 


NOTE D - CAPITAL STOCK 


Preferred Stock—$5 cumulative, without par value; redeemable at $105 
a share, stated at the involuntary liquidation price—no change in 

either year. 

Serial Preferred Stock—no change in either year. 

Common Shares—without par value. 


_ NUMBER OF SHARES _ 

AUTHORIZED OUTSTANDING RESERVED 
( 1 ) 


27,000 25,700 - 

500,000 - 

15,000,000 5,352,903 953,973 


(1) Outstanding shares are stated after deducting shares in treasury of BOO Preferred and 4,839 Common. 


The Company has granted options to 
officers and key employees to purchase 
Common Shares at the fair market value 


(or greater) at date of grant. Options be¬ 
come exercisable after one year from 
date of grant in varying proportions and 


expire five years from date of grant. 
Information as to shares under option 
follows: 



SHARES 

OPTION PRICE 
PER SHARE 

At beginning of year: 

Outstanding. 


$ 5.21 to $24.50 

Changes during the year: 

Granted . 

64 550 

14.00 to 18.06 
5.21 to 16.17 
5.21 to 24.50 

Exercised. 

28 751 

Canceled . 


At end of year: 


Outstanding. 


5.21 to 24.50 

Exercisable . 


5.21 to 24.50 

Available for future grants. 



During 1971, the Company issued 
39,995 additional Common Shares re¬ 
sulting from the acquisition of busi¬ 
nesses in a prior year. Additional Com¬ 


mon Shares will be issued in 1972, and 
accordingly, 40,000 Common Shares 
are reserved. Based upon current mar¬ 
ket values, it is estimated that 38,400 


additional shares will be issued, which 
have been included in the calculation of 
net income per Common Share. 
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NOTE E-LONG-TERM LEASES AND TRANSACTIONS WITH CERTAIN AFFILIATES 


The minimum annual rentals payable 
under leases expiring more than three 
years from January 1, 1972 is approxi¬ 
mately $6,873,000 including approxi¬ 
mately $508,000 relating to facilities 
leased under nine leases with a director 
and companies owned or controlled by 
certain officers and directors. The Com¬ 
pany invested approximately $553,000 in 


leasehold improvements on certain of 
these latter facilities in recent years. The 
rentals and terms of these latter leases 
are considered by management to be as 
favorable as under leases relative to 
other similar facilities. 

Included in deferred charges and 
other assets is an advance (to one of the 
officer-director controlled companies 


from which the company leases facili¬ 
ties) aggregating $533,000 including in¬ 
terest at 6 %, principally for construction 
of facilities. The advance is collateral¬ 
ized by marketable securities of an unre¬ 
lated company with a quoted market 
which approximates the amount of the 
advance. 


NOTE F - COSTS AND EXPENSES 

Costs and expenses include depreci¬ 
ation and amortization of $5,629,000 
(1970 —$4,475,000) computed on the 
straight-line method. Income taxes, in¬ 
cluding deferred taxes of $816,000 


(1970—$475,000), have been reduced 
by $438,000 (1970—$58,000) for invest¬ 
ment tax credit, which is accounted for by 
the flow-through method, and a subsid¬ 
iary’s loss carryforward benefit. The new 


Ohio franchise-income tax reduced net 
income by $169,000 for the current year. 

Certain items of costs and expenses 
in 1970 have been reclassified to con¬ 
form with current year classifications. 


NOTE G - NET INCOME PER COMMON SHARE 


Net income per Common Share has 
been computed after deducting the Pre¬ 
ferred Stock dividend requirements. 
There would be no material dilution re¬ 


sulting from issuance of Common 
Shares in connection with outstanding 
stock options and the 6 V 2 % Convertible 
Subordinated Debentures. On February 


1,1972, the Board of Directors declared 
a four percent share dividend payable 
April 14,1972, to shareholders of record 
March 17,1972. 


AUDITORS’ REPORT 

Shareholders and Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the consolidated financial statements of Fisher Foods, Inc. and subsidiaries for the fiscal 
year ended January 1, 1972. Our examination was made in accordance with generally accepted auditing stand¬ 
ards, and accordingly included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet, statements of income, shareholders' equity and changes in 
financial position present fairly the consolidated financial position of Fisher Foods, Inc. and subsidiaries at Janu¬ 
ary 1 , 1972, and the consolidated results of their operations, and changes in shareholders’ equity and financial 
position for the fiscal year then ended, in conformity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding fiscal year. 


Cleveland, Ohio 
February 11, 1972 
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